Road to Munich
Czechoslovakia's international diplomatic isolation and fatal strategic encirclement that would peak with the Munich Agreement already began with the Nazi German-Polish treaty of 1934. The Austrian Republic started moving into the fascist aegis between 1934 and 1936 , and in February 1938 , Romania turned into a fascist-style dictatorship. In March 1938, Austria landed in Hitler's hands through the Anschluss. In August 1938, only weeks before the Munich Conference, Hungary signed a pact with Nazi Germany, and in early September 1938, Budapest and Warsaw agreed to coordinate their policies towards Prague.4
Czechoslovakia's irredentist minorities, first and foremost the Germanspeaking Henlein Party, used this new international constellation to push their own demands in Prague. In Ronald M. Smelser's evaluation, the Henlein Party was a hodgepodge that combined authoritarian and democratic structures, political and social functions, and outward strength with inner weakness. It was kept alive mainly by Nazi Germany. The Henlein Party started being systematically 'Nazified' in February 1935, i.e. shortly prior to its landslide election victory in the German-speaking belt, when Berlin gave it three million crowns for the campaign. Thereafter, the party continuously received propaganda material, monthly budgets, and additional funds for election campaigns from the Nazi German Foreign Ministry, Ministry of Finance, the German National Bank, etc. Simultaneously, the original leadership around Konrad Henlein was weakened, and outright Nazis like Karl Hermann Frank began staffing central positions, handing over control of the party to their patrons in Berlin. In 1935 -1937 , Henlein still tried to play out Berlin against Prague, but on November 19, 1937, he crossed the Rubicon of high treason, submitting a memorandum to Hitler about the Nazi annexation of the whole of the Bohemian lands.5
The Henlein Party received a boost by the Austrian Anschluss, which sent a political shockwave through Czechoslovakia's other German-speaking parties. The Henlein Party used the momentum to absorb the Czechoslovak Germanspeaking Agrarian and Catholic parties, doubling its membership to roughly one million-over one third of the German-speaking, adult population of 4 Procházka, Disintegration of Post-Munich Czechoslovakia, 6. 5 On Henlein Party in general see Klimek, Velké dějiny, 476, 527 ; Smelser, "Henleinpartei"; on homophobia and Henlein Party leadership see Cornwall, "Heinrich Rutha"; on Kameradschaftsbund also see Wiskemann, Czechs and Germans, 265, 268, 271 ; for detailed list of financial support see Dolezal, "Grundzüge der reichsdeutschen Tschechoslowakei-Politik," 78; Mlynárik, "Nationality Question," 94.
